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Instructions 

Whether your organization has been working on implementing ASQ/ANSI G1 for some time, you are new to 
ASQ/ANSI G1, or somewhere in between, this self-evaluation can help you determine your organization’s 
performance levels under the three criteria for process maturity under ASQ/ANSI G1.  Although not a 
substitute for going through the formal validation review process offered by the Center for Quality Standards 
in Government, this self-evaluation assessment will allow your organization to evaluate its likely process 
maturity level.   

The optimal use of this self-evaluation is to have an ASQ/ANSI G1 Designated Examiner in your organization 
lead the process.  Alternatively, a staff member with training in quality or program audits and who has read 
ASQ/ANSI G1 is a potential option.  Either way, your evaluator team should include at least two people who 
have sufficient separation of duties from the process owner(s). 

This self-evaluation can be conducted at any point; however, we recommend having at least six months of a 
gap between using this self-evaluation to allow the organization time to adapt to any changes implemented 
following the prior self-evaluation. 

To use the self-evaluation, your evaluator team should review the criteria and identify what documentation 
exists to support satisfaction of the criteria.  Compiling this documentation as part of the self-evaluation not 
only shows whether you can “prove” something is occurring, but it also helps you begin to prepare your 
materials should you decide to proceed with the formal validation review process. 

After reviewing the criteria in each of the four areas, tally the number of “True” responses and assign the 
appropriate maturity level based on the listed score ranges.  The maturity level should then be transferred to 
the first page of this report to capture the final maturity levels for each of the three areas.  Although this self-
evaluation does not assign an overall score, a process’s overall maturity level is the lowest score level in any 
category. 

Using your final scores in each category in conjunction with the criteria that received “False” responses is an 
effective way to identify where and how your process needs additional maturation.  Consider your “False” 
responses—including items that should be “True” but for a lack of documentation—your roadmap and action 
plan going forward. 

Please note that your scoring on this self-evaluation is no substitute for the formal validation review process 
and a self-evaluation score is no guarantee that your system will receive the same maturity level as part of the 
formal validation review process. 

Please feel free to reach out to the Center for Quality Standards in Government for any questions or assistance 
with using this self-evaluation tool (as well as any constructive feedback on how we can improve this tool).  
Visit our website at http://www.qualitygovernment.org.   

http://www.qualitygovernment.org/













