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ASQ/ANSI G1 PROVIDES NEW
APPROACH TO QUALITY
IMPLEMENTATION

A new approach to quality standards with broad application to all areas of
quality practice can be found in the ASQIAMS] G standards, which were
quietly promulgated by the A5G Government Division just more than
W PRars age,

Thie standards provide an objective and uniform grading system on the
s of well-known quality practices For processes and systerns organiza-
tiomwide. They alto affer a standard set of structured system mansgement
practices as a basis For stitching together all arganizational systems and
processes ino a cohesive whale.

As structured, the process and system maturity standards (referrad to as
AMS G1) provide a powerful adjunct 1o 150 2001 and the Baldrige Excel-
lence Framework by defining excellence in all operational systens, In effect.
the new standard challenges managers and supervisors in an arganization
to map their wark, beginning with intended cutputs and cutcomes. and 1o
develap o bedt praction eperational plam to achieve those goals,

By pl.rtt'mg its chear foous on m|ult'l1|3 F qw|ily work pll'l dw'llnpni
by all managers and supervisors, the ASG Gevernment Division believes it
has created the First-ever “pull” system of quality. The expectation i that man-
aqers ard supervisors will seek the help of the organizational quality office te
raise their scores, instead of having the quality office responsible for “pushing”
them to adopt appropriate quality practices,

Inits two-year existence, AMSI G quickly has achieved broad support in
government, and several federal agencies already have adopted its broadscale
use. These include the LS. Count of Appeals, the LS. Maval Wasfare Center
and the Alcohel. Tobacco and Firearms Matienal Center for Explosives Traine
ing and Research,

—Richard E. Mallary, past chalr, ASCH Government Division, and chair efect.
ASC Canter for Electoral Quakty & Integrity

22 Yisit the ASQ Governmant Division at cunlitygevernment.cog for more details.
o Wit g orglqualicy-pressdispliy-oeeniteen=T1574E to bury the ANS1 G standard.

%7 Toaccess a workbook on its application, go te mallorymanagement.net,



